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From uncertainty to a prioritised plan.

Example findings only. Scope, status and ownership are agreed in a real diagnostic.

DG-01 Critical data lineage documented end to end AMBER
DQ-04 Data quality rules owned and monitored RED
Al-02 Named owner for each production model RED
CS-03 Secure build and release controls in place AMBER
SM-02 Change process covers Al and data services AMBER
PL-03 Platform supports governed Al workloads GREEN

lllustrative 90 day roadmap

Days 1-30: assign owners, catalogue sources and validate the gaps.
Days 31-60: prioritise controls, agree remediation and test evidence.

Days 61-90: confirm readiness, reconcile metrics and report to sponsors.

Discuss a diagnostic with our director
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